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Dear Shareholder:

Each of us has our own story of 2020, a year that will be remembered as one of the most challenging times in history.  
Seemingly overnight, the COVID-19 pandemic caused a global health and financial crisis forcing every person, business 
and market to navigate uncharted waters. Without question, Capitol Bank responded by adapting and persevering 
through uncertainty, embracing change, and emerging stronger. For these reasons, I am incredibly proud that our 
team of nearly 60 people delivered strong financial results to our shareholders, and created value for our shareholders, 
customers, our people and our communities. 

Delivering on our Commitments
Starting with our commitment to our shareholders. 

Financial Highlights for the 12 months ending December 31, 2020:
(Consolidated, year-over-year)
•     Earnings increased 4.2% to a record level of $5.0 million.
•     Assets grew 21.4% to $485.1 million.  
•     Deposits grew 21.6% to $423.8 million.
•     Net loans outstanding increased 16.9% to $337.1 million.
•     Equity capital also rose 12.1% to $54.0 million.
•     Non-performing loans remained very low at 0.01% of loans.
•     Return on equity was 10.0%.

Stock Update 

A historical summary of key financial measures for Capitol Bankshares, Inc. can be found on page 4. In 2020, private 
party stock transaction levels of 8,435 were lower than the previous 3-year average of 24,888 shares a year. So far in 
2021, 3,450 shares were sold for $60/share.  An additional 8,334 shares are available at $62/share and 1,500 shares 
are available at $64/share. If you have questions regarding your shares or are interested in purchasing additional 
shares,  please contact Paige Janquart or Ken Thompson at (608) 836-1616.

Shareholder News & Updates
2020 Year-End Report 

From the Desk of Ken Thompson
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Our commitment to our customers, especially during unprecedented times such as we have endured, is to adapt, 
provide tailor-made solutions, and emerge stronger. With the pandemic causing turmoil in our markets, our team 
of bankers responded aggressively with creative solutions and relief packages for our businesses and individual 
customers.  

In April 2020, the Small Business Administration launched the Paycheck Protection Program (PPP). Immediately, 
Capitol Bank participated in the first round of loan funding with loan forgiveness gaining momentum by year-end.  
In late 2020, Congress passed a new stimulus bill authorizing an additional round of PPP funding. As such, Capitol 
Bank’s current efforts are focused on loan forgiveness of first-round borrowers and funding additional PPP bor-
rowers in the second round. Consistently, Capitol Bank has benefited from referrals of new PPP business clients 
as our reputation for administration, efficiency and proactive communication has set us apart. Since the program’s 
inception, Capitol Bankers have proudly supported our business clients by originating more than 300 PPP loans in 
excess of $44 million, which represents businesses that employ over 3,200 people.

Additionally, this past year’s unprecedented low interest rates have prompted historic levels of residential mort-
gage activity. In 2020, our experienced mortgage team originated 422 loans totaling $135 million which gener-
ated almost $2 million in fee revenue for the Bank. With interest rates projected to continue at historic low levels, 
Capitol Bank expects this level of activity to remain a key driver of fee income through 2021.

Throughout the year, we continued our focus on our commitment to our people, both by individually developing 
employees and promoting a culture where together we make a positive difference. We strive to recognize excep-
tional professionals who drive corporate strategy, understand the importance of our community roots, and work 
to foster a culture of team and goodwill. 

2020 Promotions

• Amy Gile-Enge, Senior Vice President / Mortgage Lending
• Wendy Jirsa, Vice President / Verona Bank Manager
• Anne Conlin, Assistant Vice President / Relationship Banking
• Brenda Homeister, Assistant Vice President / Loan Documentation
• Paige Janquart, Controller / Officer
• Mandy Ayers, Director of Human Resources / Officer
• Natalie Gregerson, Director of Marketing / Officer
• Sara Schultz, Senior Loan Representative
• Sheri Zahler, Senior Loan Representative 

Honorable Achievements and Announcements

•     Wendy Jirsa, named to In Business Magazine’s “40 Under 40” 
          Class of 2021.
•     Ami Myrland, named finalist for the ATHENA Young 
          Professional Award.
•     Ken Thompson, accepted the position of Chair, Wisconsin 
          Bankers Association Board of Directors (June 2021 – June 2022). As Chair, Ken will bring voice to key issues      
          and initiatives that impact legislation related to community banking. 
•     Capitol Bank Verona, named “largest bank by deposits” in the Verona market, according to FDIC market data 
          (second consecutive year).
•     Capitol Bank, named to 2020 List of “Top 200 Healthiest Banks” in the United States by 
          www.depositaccounts.com (second consecutive year).
•     Capitol Bank, received 5-Star rating from Bauer Financial in 2020. 

Our commitment to our communities includes responsibly supporting and investing in the communities we serve, 
along with impactful engagement in corporate citizenship. To demonstrate, Capitol Bank celebrated its 25th an-
niversary (officially October 9, 2020) by celebrating our community partners instead. When an in-person an-
niversary event was deemed infeasible due to COVID-19 restrictions, we empowered our 25 longest-tenured 

Ami Myrland, 
SVP/CFO 

pictured with her 
ATHENA finalist 

award. 

Capitol Bank Verona Team (L to R): 
Howard, Wendy, Sharen, Evan
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employees to select a non-profit of their choosing to each 
receive a $1,000 donation. Since over 50% of our employees 
serve on boards and/or committees of these non-profits, our 
“$25,000 for 25 Years” campaign was an opportunity for our 
bankers to give back in ways beyond their time and talents. 
Please take a moment to view the check presentations’ gal-
lery and commemorative anniversary videos at 
www.capitolbank.com/25years.

Looking Ahead
Due to continuing COVID-19 public gathering uncertainties 
and evolving mandates, Capitol Bank’s 2020 Annual Meeting will be 
held virtually on May 11, 2021, at 3 p.m. Thank you for making last 
year’s virtual meeting a success. We are grateful for your continued 
understanding of our efforts to stay engaged while remaining safe. 
Please plan to join us for this meeting when you will learn of a new 
strategic growth initiative which Capitol Bank will launch in 2021. De-
tails on registration and virtual attendance are forthcoming. 

COVID-19 has forced all of us to face new realities as we navigate the 
short and long-term impacts on our society. Capitol Bank will continue 
to follow COVID-19 guidelines and practices to keep our customers, 
stakeholders and employees as safe as possible, while staying commit-
ted to providing the highest levels of customer service. 

In Closing
I am reminded that the intrinsic value of a community bank is its relationships. As our shareholder, we thank you for 
your continued trust and support.  As our customer, we admire your resilience and appreciate your loyalty, especially 
in these uncertain times. We strive to be a community resource where you are greeted by a friendly voice, or smil-
ing face, and deserve to be treated with respect and care. Capitol Bank recognizes its people and their incredible 
dedication to being champions for our customers. We are here for the communities we serve and we take seriously 
our responsibilities to give back. 

Without question, everyone has been impacted by the uncertainty of the past year, and we recognize that many 
individuals and businesses continue to face hardship and change. In doing our part at Capitol Bank, we have never 
been more committed to rising to the needs, challenges and opportunities of our stakeholders. 

Thank you and stay safe. 

Best Wishes,

   
Kenneth D. Thompson     
President / Chairman, Capitol Bankshares, Inc.
President / CEO, Capitol Bank   

*Disclaimer: The Bank stock is not being sold by the Bank but by certain shareholders. The Bank is not acting as a broker-dealer, but is 
rather accommodating interested buyers and sellers. As with all stock investments there is risk involved for which you may want to consult 
with your financial advisor. Capitol Bankshares, Inc. is not Member FDIC. Capitol Bank is Member FDIC and an Equal Housing Lender.

Madison Symphony Orchestra League and 
Leukemia & Lymphoma Society are two 

organizations that received $1,000 donations 
for Capitol Bank’s 25th Anniversary. 



2020 2019 2018 2017 2016

Total Assets - Consolidated 485,118,907      399,476,823      368,138,289      361,231,733      348,921,720      
Total Net Loans - Consolidated 337,139,705      288,760,107      278,725,719      244,155,914      243,764,861      
Total Deposits - Consolidated 423,762,772      348,510,092      313,534,475      309,739,907      297,562,025      

ROA YTD - Bank only 1.12% 1.29% 1.29% 0.88% 0.97%
ROE YTD - Bank only 9.99% 10.78% 11.78% 8.46% 8.95%

Earnings - Consolidated 5,047,317          4,833,376          4,619,523          3,015,622          3,104,820          
Earning Before Taxes - Consolidated 6,770,402          6,454,225          5,971,131          5,337,796          4,824,541          
Total Equity - Consolidated 54,019,438        48,188,673        42,067,339        38,100,555        34,789,643        

Average Shares Outstanding net of Treasury 966,171             961,207             953,984             952,119             946,463             
Ending Shares Outstanding net of Treasury 971,432             963,842             957,662             952,337             947,492             
Shares held in the Treasury 2,614                 3,364                 3,364                 3,364                 5,114                 

Book Value per Share** $55.61 $50.00 $43.93 $40.01 $36.72
EPS (Ending Shares) $5.22 $5.03 $4.84 $3.17 $3.28
Fully Diluted EPS (Avg Shares & Options) $4.94 $4.77 $4.61 $3.04 $3.15

Recent Sales Price $60.00 $59.00 $53.50 $50.00 $46.00

Price to Book 1.08                  1.18                  1.22                  1.25                  1.25                  
Price to Earnings 11.55                11.77                11.09                15.79                14.04                

Dividend Information  
(A)

Dividend Per Share $0.50 $0.48 $0.38 $0.35 $0.33
Dividend Payout Ratio 9.99% 10.00% 12.01% 10.74% 10.87%

2020 Year-End Financial Highlights
Stable, Steady, Strong

Highlights & Stock Performance*

(A) Payout Ratio calculated with prior year net income before tax law adjustment 10.37%.
Average shares = weighted average shares held during the year by all shareholders. Earnings per share = annualized earnings divided by average shares.  Measures amount of current year net income 
allocated to each shareholder.  Book value = total equity divided by ending shares.  Measures net amount to be received by each shareholder should the Company liquidate; also known as net worth per 
shareholder.  Recent sales price = price per share on most recent stock sale.  Price to book = recent sales price divided by book value.  Price to earnings = recent sales price divided by earnings per share.  
Dividend per share = dividends paid in current year for each share of stock owned on declaration date.  Dividend payout ratio = total dividends paid in current year divided by prior year consolidated 
earnings. Measures the percent of prior year earnings that was paid out to shareholders rather than retained in the Company as an increase in equity.

During the twelve months ending 
December 31, 2020 net loans grew 
16.9% to $337.1M and deposits 21.6% to 
$423.8M. Total equity for the same period 
grew 12.1% to $54.0M.

5 Year Financial Highlights

*Private Party Transactions **Book Value should not be construed as indicative of the current or anticipated future fair market of the stock.

Capitol
Bankshares, inc.

710 N. High Point Road | Madison, Wisconsin 53717

Period 
Ending

Last Transaction 
Price of the Period

Total Shares 
Exchanged

Highest Lowest
12/31/20 $60.00 $60.00 $60.00 8,435          
12/31/19 $59.00 $59.00 $55.00 20,030        
12/31/18 $53.50 $53.50 $50.00 28,535        

Range of 
Transaction Prices
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Capitol Bankshares is not Member FDIC. 
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